
A COMPUTING SOLUTION FOR MANAGING SMALL AND MEDIUM-SIZED ENTERPRISES

PROJECT MANAGEMENT

When company knowledge lies solely

with people, company growth is deeply

affected. XML Process Project
Management lets you standardise work

flow in your projects and helps you work

according to them. This way you will

have a complete x-ray at all times of

each operation:  Profits, costs, periods,

deviations and resources invested.

It calculates project costs, highlights

concepts and centrally stores all

information relative to it: Delivery date,

address, economic data, evaluations,

etc.

Have each project’s benefits in real time

and act on any deviations in operations

immediately.

A comprehensive solution to manage and control
your business operations.

Know each project’s profit in real time, along with
any deviations in costs and deadlines. Obtain profit
and progress reports.

Define and standardise work flow for the different
types of projects, to analyse process efficiency and
know its status.

PROJ ECT MANAG E M E NT



Automate the most common tasks and save time, guaranteeing that they are
always done in accordance with the defined process. Allow XML Process
Project Management to generate documentation automatically relative to
the stored data.

Keep a detailed record of all project communications, with clients and
suppliers, with those in charge, or even with the resources of your own
company.

XML Process Project Management allows you to digitise and centrally
store all documents for each project.

With automatic notifications and alerts, XML Process Project Management
ensures that all people involved check the situation of each operation at any
time.

From the project data, the system can automatically generate the corresponding
invoices. It combines the expenses from the suppliers´ invoices.

With XML Process Project Management you can create offers and budgets
from templates, and combine them with the file.

A project’s key data can be published on the Internet to be viewed by those
interested from anyplace:  Clients, suppliers, company personnel, etc.

All of the tool’s functions can be used from the Internet, allowing you to
control all aspects of a project without having to be physically present in the
office.

Visit www.xmlprocess.com to obtain more information about how XML
Process can help you to boost your business.

XML PROCESS. Project Management.

With XML Process Project
Management you can enjoy the

following advantages:

Design, standardise and control

workflow of the key types of projects in

a company.

Profit reports in real time.

Deviation control and progress level.

Automate routine tasks.

Automatic notifications to those involved.

Web publication of project data.

A record of all project communications.

Digitising and centralised document

filing.

Create offers and budgets.

Automatic l ink to invoicing and

accounting.

Customised alerts.

Can be used completely via the Internet.
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