
“With XML Process we have obtained more detailed awareness of our
management process. Now we can make better strategic decisions
based on updated information from our projects."

Mr. Angel Largo. Managing Partner of Grupo Solutio.
 

CASE DESCRIPTION:

Grupo Solutio implemented XML Process to improve control over its projects
and generate a real time profit analysis on them, taking into consideration the
singularities of the different companies in the group.

Starting from the data on their accounting and payroll programs: A3Nom and
SAGE Contaplús, XML Process Project Management was configured to
integrate the data from both applications for a comprehensive XML Process
solution.

Grupo Solutio uses XML Process Invoicing as a comprehensive invoicing
solution for all of the group’s companies. With this tool they can digitise all
invoices from suppliers, allowing for centralised control over them, thus eliminating
the management of paper copies. Simultaneously they can link their invoices
with projects for a comprehensive XML Process solution.

Now Grupo Solutio can analyse its projects profitability in real time and make
decisions based on all of the information in its processes, comparing sales
previsions with real time data on costs and invoicing.

A COMPUTING SOLUTION FOR MANAGING SMALL AND MEDIUM-SIZED ENTERPRISES

OVERVIEW
 
Country: Spain.

S e c t o r :  H u m a n  R e s o u r c e s ,
Technology, Construction and Industrial
Services.

Client profile: Grupo Solutio consists
of four companies: Solutio Consultores,
Solutio Outsourcing, Solutio Industrial
and Solujob ETT providing solutions
for Human Resources, Technology,
Construction and Industrial Services.

Situation: Grupo Solutio managed its
companies´ different processes
separately, with various office software
and specific management packs for
some tasks (accounting and payroll).

Solution: With XML Process Project
Management and XML Process
Invoicing ,  Grupo Solut io has
comprehensively standardised its main
business processes for its four
companies, taking into consideration
the singularities of each process.

The complete solution has integrated
XML Process with A3Nom to manage
Human Resources and SAGE SP
Contaplus Élite for accounting.

Execution period: 3 months.

Advantages:

Standardisation and optimisation
of the business processes in four
companies.
Follow-up on project profits in real
time.
Access to comprehensive
management reports for the group.
Centralisation and digitising of
documents.
Integration with specialised
accounting and HR software.
Traceability and control of
processes and their periods.

CASE STUDY:

G R U P O  S O L U T I O

XML PROCESS is a product of R2 SISTEMAS INFORMÁTICOS certified firm in quality and I+D+i
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